Abbreviated Scope of Servicesand Deliverables February 4, 2000
Task 1. Refine The Scope of Work

Task 2: Public and Agency Involvement Plan

Task 2 Deliverable: Working Paper Two: Public and Agency Involvement Plan. First draft
scheduled for completion on February 15, 2000.

Task 3: ldentify Issuesand Opportunities, Prioritize | ssues

Task 3 Deliverable: Working Paper Three: Issues and Opportunities. First draft scheduled for
completion on February 18, 2000.

Task 4. Develop Plan Vision Statement, Goals and Objectives

Task 4 Deliverable: Working Paper Four: Vision Statement, Goals and Objectives. First draft
scheduled for completion on February 25, 2000.

Task 5: Corridor Identification

Task 5Deliverable: Working Paper Five: Potential Corridors. First draft scheduled for completion
on March 17, 2000.

Task 6: Corridor Evaluation

Task 6 Deliverable: Working Paper Six: Corridor Evaluation. First draft scheduled for completion
on March 31, 2000.

Task 7: Performance Standards

Task 7 Deliverable: Working Paper Seven: Performance Standards. First draft scheduled for
completion on April 28, 2000.

Task 8. Project Prioritization

Task 8 Deliverable: Working Paper Eight: Project Prioritization. First draft scheduled for
completion on May 19, 2000.
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Task 9: Implementation and Funding

Task 9 Deliverable: Working Paper Nine: A working paper documenting an action plan to
implement and fund construction of the regional off-street system. First draft scheduled for
completion on June 9, 2000.

Task 10: Draft Regional Off-Street Sysgem Plan

Task 10 Deliverables. Draft Final Report with Executive Summary. First draft scheduled for
completion on July 9, 2000. Final report with executive summary scheduled for completion by
September 30, 2000.

Any questions regarding the abbreviated project scope or deliverables can be emailed to
dcoomer @mag.maricopa.gov.

Any commentsregarding i ssues, opportunities, constraints, goal's, objectives or information sources
for this project are welcomed and can be e-mailed to ross@rbf.com
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